
Reforestation in Kibale
National Park in Uganda
RAINFOREST WITH A FUTURE

In Kibale National Park in south west Uganda,
tropical rainforest is growing once again on areas
that were once clear-cut and degraded. Through
targeted reforestation, the protection of natural
processes and consistent prevention measures, a
stable ecosystem is gradually emerging – with
positive impacts on climate protection, biodiversity
and the local population.

PRIMAKLIMA has been committed since 2016 to protecting and regenerating the project area in Kibale
National Park – and, since 2024, as the project owner with overall responsibility for strategy and funding.
Together with the Uganda Wildlife Authority (UWA) and Face the Future, degraded areas are being converted
into near-natural forest landscapes. How? Native tree species are planted, natural forest development is
promoted, and fire prevention is expanded. This creates a diverse habitat and, at the same time, an effective
carbon sink.

PROJECT GOAL: RESTORATION OF TROPICAL RAINFOREST

LONG-TERM SUCCESS THROUGH LOCAL PARTNERSHIP

The protection of the rainforest succeeds in cooperation with local people. Twelve communities border the
National Park and are actively involved – from planting activities and maintaining firebreaks to training, e.g. in
sustainable beekeeping and agroforestry. A new education centre promotes knowledge transfer for schools and
communities. Many employees have been part of the project for years – a sign of experience, reliability and
deep local roots.

Area size
5,348 ha

Carbon sequestration
1,563,461 tCO₂e 

since project start (1994-2023)
on the project area

Project standards
VCS and CCBS

Location
Kibale National Park in

south west Uganda

Project type
Reforestation

Project partners 
Uganda Wildlife

Authority (UWA) and
Face the Future

Verification body
TÜV Nord

IN THE GREEN REALM OF SPECIES – HOW BIODIVERSITY RETURNS

With the restoration of the forest, life is returning: chimpanzees, Uganda red colobus monkeys and elephants
are documented by camera traps; studies confirm the growing diversity of insects, and native tree species are
regenerating naturally. To secure this process, the team implements large-scale fire protection measures: 695
km of firebreaks, fire watchtowers and trained response teams – with measurable success (only nine fires since
2010).



Extract from the verification report 2020–2023:

SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG 4 (Quality Education), SDG 8
(Decent Work and Economic Growth) – The project promotes opportunities for
communities to receive support for income-generating activities and
entrepreneurship, e.g. beekeeping, goat farming, tea cultivation. 
SDG 2 (Zero Hunger) – Measures to protect crops from elephants and other
wild animals have been continuously implemented.
SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 6 (Clean Water and
Sanitation) – The project supports women in strengthening their independence
from men. Among other things, around 300 girls have been trained in the
production of reusable sanitary pads to reduce the dropout rate among girls.
SDG 13 (Climate Action) – Through the reforestation of 2,755 ha of tropical
rainforest and 2,593 ha of regenerated area, this project removed 223,068 t
CO₂e from the atmosphere during the 2020–2023 monitoring period.
SDG 15 (Life on Land) – During the 2020–2023 monitoring period, 263 ha were
reforested with native species in connection with existing (regenerating) forest.
A total of 4,474 ha of reforested and 2,593 ha of naturally regenerated forest
areas were protected from fires.

SUSTAINABLE DEVELOPMENT GOALS

The project contributes to eight of the United Nations’ Sustainable Development Goals (SDGs).

Project 
StandardsThe Climate, Community and Biodiversity Standard (CCBS) additionally

certifies projects that make particular contributions to the well-being of
communities and to biodiversity. The project in Uganda meets the
mandatory CCBS criteria and also fulfils the optional Gold Level
criterion of “exceptionally positive contributions to the lives of local
people and to biodiversity”.

The project is certified under the Verified Carbon Standard (VCS). The
VCS is the standard with the largest share of the voluntary CO₂
market. The focus is on accounting methods for the balancing of
emissions.


